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COURSE: PMT 110 INTRO TO PROJECT MANAGEMENT  
 
HOURS: Lecture: 3 Lab/Shop: 0 Work Exp/Clinical: 0 Credits: 3 
 
COURSE DESCRIPTION: 
 

This course introduces project management fundamentals and principles for organizing, planning, 
implementing, and controlling non-routine activities to achieve schedule, budget and performance 
objectives. Topics include project life cycles; work breakdown structures; responsibility matrixes; 
as well as planning and control methods such as PERT/CPM and Gantt charts. Upon completion, 
students should be able demonstrate knowledge, strategies, and techniques needed to create and 
execute plans for project development and management. 

 
PREREQUISITE(S): None  

 
COREQUISITE(S): None  

 
TEXTBOOK(S) & OTHER SPECIAL REQUIREMENTS: 

 
Open Educational Resources (OER) are listed in the course Moodle.  

 
STUDENT LEARNING OUTCOMES: 
 

Upon successful completion of this course, the student will be able to: 
 
1. Define a project. 
2. Describe a project, the drivers of project management and the importance of governance. 
3. Describe the alignment of project selection to organizational strategy. 
4. Define the diverse types of project management structures. 
5. Establish Project times and costs. 
6. Develop a project plan. 
7. Appreciate how project management is used globally. 

 
***Please refer to the online version of the Richmond Community College Program & Course 
Catalog and the Student Handbook for current academic and general information.  
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